When deciding on your small group Service projects—the project
must fit intfo one of these 4 categories:

Environmental i.e. clean up, planting, painting, organizing, preparation, collection

Education i.e. information, health, diversity, community, organizing, discussion

Public Safety i.e. disaster preparedness, education, awareness, training

Human Services i.e. information, health, seniors or children, basic needs focus,
coordinating, organizing providing

< Fundraising ideas must be discussed and approved by CORE Susquehanna staff

Past Projects include:
* Partnered with Kelsey's Dream and had a sewing party to make hats for
children diagnosed with cancer
* Suitcase drive to benefit the homeless population
* Baby Drive-proceeds to benefit Project Elect/Parenting and Pregnant

teens
* Carnival @ Senior Living facility
* Blood Drive

* Bullying education at a local school district
* Park cleanup
* Basket auction to benefit a community pool

Small Group Guidelines

—

. Be prepared for meetings

. Identify a facilitator and scribe (you can take turns)

. Upon completion of each meeting, email the minutes to your small group
members and Robyn at rrinck@union-snydercaa.org

4. All members are required to participate in meetings and the project

5. All members in the small group are expected to come to an agreement and

work together. Keep in mind, you may have to compromise for the "good

of the group.”
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SMALL GROUP PROJECT IDEA & TIMELINE

* DUE DATE FOR SMALL SERVICE TEAM PROJECT IDEA IS
Thursday, December 8, 2011

EMAIL THE FOLLOWING INFORMATION TO THE
CORE SUSQUEHANNA OFFICE: rrinck@union-snydercaa.org

1. What is your group project?

2.Which target area will the project address?
3.What is the community need?

4. Describe how you know it is a need?

5. Provide a brief statement of what your project will
do to address the need.

The Project needs to be approved by the CORE Office to continue......
*Project Completion date-no later than June 1, 2012

*Final Project paper due-no later than June 30, 2012



CORE SUSQUEHANNA AMERICORPS

SMALL GROUP FINAL PROJECT REPORT
INCLUDE THE FOLLOWING INFORMATION

Today's date:
Team name:
Team members:

1. DESCRIPTION OF PROJECT

2. COLLABORATORS &DONORS/WHO

3. HOW MANY VOLUNTEERS WERE RECRUITED TO
COMPLETE THE PROJECT?

4. RESULTS OF PROJECT

5. PROBLEMS ENCOUNTERED DURING PROJECT AND
HOW THEY WERE OVERCOME

6. IMPACT IN THE COMMUNITY

4



